Progress Report
Encourage and M aintain Academic Excellence Taskforce

Members: Katherine Jadkson (B&E, co-chair), RebeccaTorstrick (Sociology/Anthropology,
LAS, co-chair), David Barton (Arts), Linda Fisher (Library), Randy Isaason (Education), Anne
Brown (Mathematics, LAS), Marta Makielski (Hedth Professons), Katherine Karl (SFEA).

Scope of Project:

We identified three*themes’ or areas for our situational analysis this smester and future study:
1) Excdlenceof Programs: standards, goals, asessnent, acaeditation reports
2) Student Excdlence reaognition, incentives, support for excdlence (grades, SMART)
3) Faaulty Excdlence reauiting, developing, and retaining excelence (support for
reseach, scholarship, support for teading, support for service role of UCET)

Activitiesto Date:

We have held five medings to date (February 8, 19; March 12, April 2, 16). Our opening
medings focused on the difficult task of defining “acalemic excedlence” as afocusto our future
work. Areasfor exploration that came up in these mnversations included the issue of standards
(admisson and grading), of grade inflation, of remediation and how it affeds excdlenceon
campus, resources available to students and faaulty, different systems for measuring excdlence
aaossdifferent disciplines, programs on campus that attempt to encourage or maintain
excdlence Assesanent will be akey issuein all of these aeas: how do we define, measure, and
reward excdlence & lUSB? How do we acommodate our institutional diversity? Are there
different strategies to assessdifferent units? It isalso clea to our members that our charge
overlaps agrea ded with the Student Taskforce and we will want to coordinate our efforts.

| ssues Raised:

In the following medings, we have focused on colleding basic data and discussng the following
areas. standards for student admisson, continuation and graduation from programs; standards
for tenure and promotion for faaulty; campus programs that encourage excdlence
(UCET/FACET, Honors Program, SMART, Faaulty awards gructure, disciplinary structures for
undergraduate reseach and recognition of student excdlence). Much of thisinformation is
avail able from university bulletins, university reports on assesgnent, the NCA Self-Study, ICHE
Campus Profile. We have requested data on our student profile and information on reauiting
strategies for outstanding high school seniors from the Admissons office Other datawill be
colleaed from the individual departments, Colleges, or Divisions regarding pradices for
supporting and encouraging student excedlence

Next Steps:

We hope to have this data compiled in our 1 July report. Thisreport should provide abaseline
description of current resources and pradices for encouraging and maintaining excedlenceon
campus. Our next steps will i nclude starting a discusson with faaulty, student groups, and
administrators about their vision of what the resources and pradices sould be, assessnent of
how well current pradices are working, and developing better institutional structures for
encouraging and maintaining excelence, kegoing in mind the differing roles and needs of our
constituent units.



