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W430-  Organizations and Organizational Change: Analysis and development of organizational theories. Environmental dependencies, socio-technical systems, structural design, and control of the performance of complex systems. Issues in organizational change such as appropriateness of intervention strategies and techniques, barriers to change, organizational analysis, and evaluation of formal change programs. Prerequisites: BUS Z302.

Z440 - Human Resources Management:  Nature of manpower development and utilization in modern organizations. Establishment and operation of a total manpower program. Includes recruitment, selection, training and development, performance appraisal, reward systems, benefit programs, role of personnel department, and role of government. Prerequisites:  BUS Z302.

 J404 - Business and Society:  Major ethical theories are examined in order to provide a basis for analyzing ethical behavior in the business environment. Such issues as economic competition, discriminatory practices, manipulation of power, environmental conservation, and organizational cultures are investigated. Prerequisites:  Junior standing.

W311 - New Venture Creation:  Primarily for those interested in creating a new business venture or acquiring an existing business. Covers such areas as choice of a legal form, problems of the closely held firm, sources of funds, and preparation of a business plan. Prerequisites: BUS A201, ECON E103, or ECON E104.

 W406 - Venture Growth Management: For students interested in managing smaller growth-oriented businesses. Covers such areas as business strategy, acquisition, ethics, and succession. Prerequisites:  Junior standing.

W408 - Practicum in Small Business: Application of theory, knowledge, and techniques learned in previous business courses in analyzing actual business problems and in offering recommendations for their solutions. Students are assigned to small businesses in the local or nearby communities. Prerequisites:  BUS W311 and BUS Z302, or consent of instructor. 


