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Since March 21, 2008 the Indiana University South Bend community has been engaged in an 
external environmental scanning process. Environment scanning is a process of collecting 
information and analyzing forces of change external to the university. The goal is to identify 
future trends with a view on generating strategies which will guide development of an effective 
university strategic plan. 
 
Teams of scanners were organized around broad taxonomy areas of the external environment, 
which included competition, demographics, economics, education, labor force, politics, 
social/values/lifestyles, and technology.  Each team worked independently to research the trends 
they felt would constitute significant forces of change over the next 3 to 5 years.  This abridged 
version of trend report does not include the volumes of source material that was a result of the 
research, but an expanded version will also be made available that includes source references for 
each of the trends.  Look for both versions at the IU South Bend Institutional Research webpage 
or contact us at 574-520-4104 if you are interested in this version. The trends were reviewed by 
Mr. Joel Lapin, our environmental scanning and strategic planning consultant, and sent back to 
IU South Bend for revision.  A second review was conducted by Mr. Lapin to fine tune the trend 
statements and rational for each statement.  IU South Bend’s Office of Institutional Research 
completed the assembly of the final document, which included a review of responses from a 
community leader survey to note any corroboration with our list of trend statements and a review 
of recent news for any emerging issues.   
 
The Office of Institutional Research will distribute the final trend statements to a number of 
university entities as well as community “strategic thinkers” to ask for assistance in the next 
phase of the planning process.  Mr. Joel Lapin will facilitate a pair of forums on Friday, April 24, 
2009 in order to document community and campus input about the trends.  The individuals in 
attendance at the forum workshops will be asked to draw implications for the community and IU 
South Bend based on the external trends in this document.  The implications will be turned over 
to the IU South Bend Campus Directions Committee (CDC) in order to refine the initial work 
done on a SWOT analysis.  The final workshop with Mr. Joel Lapin will occur on June 8-9, 2009 
with the strategic planners of IU South Bend to draft a strategic plan that will serve the 
institution from 2010 through 2015. 
 
Thank you to Chancellor Una Mae Reck who supported the project, all the team members listed 
throughout the document for all their hard work, and a special thanks to Joel Lapin for working 
with all of us and keeping us honest.  I appreciate all the support and patience provided 
throughout the creation of the external environmental scanning trends, and I look forward to the 
work to come with the CDC and others to complete the strategic plan for IU South Bend. 
 
John Monte Novak 
Director, Institutional Research 
� �
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