Minutes: Academic Excdlence Taskforce

Present: David Barton, Marta Makielski, Panka Saksena, Randy |saason, Katherine Jadkson,
Bedy Torstrick
Absent: Anne Brown, Katherine Karl

Bedky laid out a brief history of why this committeeis meding and what our chargeis. She
handed out the proposed strategic priorities for IUSB, the timeline for the entire strategic
planning process and the proposed format for task forcereports. Thistask forceis charged with
developing the processby which to plan for acalemic excdlenceon campus. Our charge for this
semester is to determine exadly what academic excdlence means and what the priority areas we
will addressare, to research what is currently in place ad why for those aesas, and to generate
the strengths and challenges fadng the canpusin those aeas. Next yea’stask will beto
generate a canpus conversation on acalemic excdlencein order to eventually develop
strategies, goals/targets, and the structure of responsibility for making any changes needled.

To begin, we tackled the issue of what our membership should be. We dedded to add members
to represent the Library and the Associate faaulty. Martais on the Non-Tenure Tradk Faaulty
Committee and will make arequest to them today to appoint a representative to serve on our
committee Bedky will contad the Library about getting a representative for the mmmittee We
dedded to bring in additional groups/representatives from campus as needed for consultation
purposes (such as representatives from OI T/IMS, Financial Aids, Admissons) and to solicit
student and alumni input at alater stage in the process Randy will serve & a bridge between
this committee and the Student Leaning, Accessand SuccessCommitteesince we overlap to
some degree

Next we started to discusswhat acalemic excdlence @vers. David raised the issue of nealing a
definition of what acalemic excdlenceis. We dedded thiswould be agood starting point for
our next meding—to come up with our expanded definition of our topic. Different aspeds that
were mentioned included: Honors Program, Academic standards (admissons, grade inflation),
UCET, FACET, SMART, faaulty development and support, how to assesswhether we ae
producing acalemicaly excdlent students, the place of remediation, and community/regional
perceptions of our excdlence nature of assessng final student outcomes (national licensing
exams in Educaion, Business and Nursing/Hedth Professons, versus talent/credivity for Arts,
versus knowledge in LAS).

We dedded to med again in February and to do the following things in the meantime:
TO DO:
Send Bedky ASAP your schedule of times that you are regularly NOT AVAILABLE.

Begin to draft an answer to the following question: What is academic excdlence? And share
your thoughts with other committee members on e-mail.



Begin to brainstorm the sub-components in the following three broad areas of concern:
Programs, Faculty, and Students.



