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EXECUTIVE SUMMARY

Definitions/Purposes
Defining the Topic

One of the key tasks that we will need to undertake in this next yea isto launch a
campus dialogue on this isaue of how we, as an ingtitution, will choose to define “acalemic
excdlence”™—in the process we will be defining the unique identity of our ingtitution. It becane
clea during our situational analysis that some aurrent programs and policies on campus serve to
reinforce the model of excdlence & a scarce @mmodity, possessed by only a seled few, while
other programs and policies &k insteal to develop the adility to excd for amuch wider set of
participants.

Planning Boundaries

ThePlanning Territory

In exploring what we aurrently do on campus to encourage and maintain academic
excdlence we diose to focus on three aeas for our situational analysis: 1) Excelence of
Programs. standards, goals, assessmnent and acaeditation reports; 2) Student Excdlence
recognition, incentives, support for excdlence (SMART, departmental/divisional student awards,
other opportunitiesto excd); and 3) Faaulty Excdlence reauiting, developing, and retaining
excdlent faaulty (support for research, scholarship, teading, service role of UCET). These
initial foci need to be expanded to include dtention to staff excdlence and to the role of graduate
programs on campus as we move forward with our analysis. In addition, there is considerable
overlap between our taskforce and the Student Learning Taskforce. We recommend that we
coordinate our efforts 9 as not to dugicae dfort.

Perceived Attainments;

IUSB offers over 100 acalemic programs at the cetificae, asciate, bachelor’s and
master’s level taught by highly qualified faaulty who take their teading serioudy. In an Image
Study of the canpus, prepared in April 2002by Carnegie Communications, IUSB was compared
to Bal State, vy Ted, and Bethel (institutions sen as our magjor competitors for students).
Carnegie surveyed both potential undergraduate students (prospeds) as well as aumni, teaders,
businessand religious leaders (influencers) in order to assesshow IUSB is perceived in our
community. While lUSB and Ball State rated equally high among prospeds, influencers ranked
IUSB in aleague of its own above Ball State. 1USB was perceived to be more acaemicdly
challenging, more personal, more diverse than Ball State by both groups.
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For four key selected items, [ 1-Professors among the best in their fields, 2-Professors are
great teachers; 3-People think highly of students and graduates; and 4- Would recommend
ingtitution], ITUSB ranked highest among the four institutions.

The physical plant has been enriched by the addition of the Student Activities Center, the
new Art Gallery, and the renovated International House. Future construction of the new bridge
and the addition of a state of the art studio that will serve as the news bureau for WV PE and the
new Spanish language radio station will further enhance the campus. Our capital campaign has
reached the $3.6 million mark (out of the $5 million goal).

For our students, we offer a number of initiatives to enhance excellence. These include
the Honors Program; a number of scholarships (not al of which are based on academic merit);
student honorary societies in the various schools and disciplines; honors recognition through the
Dean’s List and graduation honors; unit -based student excellence awards; the SMART program
to fund student research; and the ACP program for talented high school students.

Our staff have benefited from an investment in bringing salaries up to market ($490,000)
aswell as new initiatives to provide merit raises for staff members. A number of 39 hour
positions were converted to full-time positions and these often long-time employees were able to
qualify for university benefits programs.

More than 90% of our faculty hold the highest degreesin their disciplines, earned at
many of the world’s finest graduate ingtitutions. Almost all of the current 42 junior faculty
graduated with their PhDs from ingtitutions that hold the 2000 Carnegie Classification of
extensive doctoral research universities (Research | under the older system of classification).
Faculty benefited from an equity review of salaries ($120,00). New faculty now receive start-up
grants of $1000 to alow them to begin a research program. 1USB awards for excellencein
teaching, research and service, IU awards for excellence in teaching, and the FACET program all
recognize faculty accomplishments in these areas. IUSB has the highest percentage of faculty
who have won distinguished teaching awards of any |U campus. UCET provides. a broad
spectrum of ideas and strategies, including innovative and aternative methods of instruction;
strategies and support for assessment of teaching effectiveness and student learning; services
such as confidential consultations, workshops, mentoring programs, and conference funding;
access to teaching technology and training; opportunities for university-wide dialogue on
teaching and learning; and overall support for the strengthening of teaching and learning on
campus. Faculty have accessto internal grant funding (about $120,000 each year) and to travel
monies through their schools or colleges. 1USB has an exceptionally talented group of associate
faculty who provide important support to the academic program. We support these faculty in
many of the same ways we support tenure eligible faculty, particularly in terms of teaching.
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Challenges/Goals

Perceived Challenges:

One of the cncerns expressed by the North Central team had to do with the quality of
communicaion on campus, a problem they saw as exacebated by the volume of administrative
and staff changes and temporary appointments. Communicaion flow between various units on
campusis lessthan optimal. One of the major challenges to move us forward in terms of
excdlencewill beto stabilizethe alministrative structure, restore dfedive mmmunication
channels and build better teanwork acossthe eitire canpus in order to achieve our desired
ends.

Given the poor prospeds for increased state investment in our programs at thistime,
redlocaion of resources will have to occur on campusin order for usto innovate. Redlocaions
will not be possbleif a dimate of trust does not exist. With our current system of zero-based
budgeting, there is no incentive for fund managers to redize savings in the acounts they control.
We ned to develop a system of budgeting that will alow fund managersto redlocae some
funds internally, without being penalized for their ability to efficiently use their funds, in order to
gain their cooperation for the necessary broader campus-wide redlocaions that might involve a
lossin their budgets.

Programs such as the Toradze Piano Studio and the Chester String Quartet bring
international attention to IUSB. They enrich the canpus and the community by their presence
However, thereis a considerable financial cost to maintaining programs of this quality. We nead
to be aeaive in finding ways to nurture these programs, as well asto look for further initiatives
on campus—programs that have the potential to gain national or international acdam—that we
should be developing.

We ned to develop structures and measures by which to gauge how well our programs
med student and community neels given the resources they consume. The Senate Budget
Committeehas been urging the development of cost/benefit acmunting so that we can begin to
seehow efficiently we ae using our current resources and to make improvements where needed.
Some of these measures already exist (faaulty/student FTES, program cost per student credit
hour); we nedl to institutionalize the mlledion and utilization of this data acossall units and we
need to bring this datainto our planning and budgeting process

We airrently have much to offer students whom we cdegorize a “excdlent”—
scholarships, the Honors Program, various excdlence avards. These students compose & most
7% of our student body. We dso have targeted students at the lower end of the grade spedrum
with services such as the Threshold Leaning Communities and a variety of student pea mentor
and suppemental instruction options. In the process we ae ignoring the large portion of our
student body that lies between these two extremes.
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We have alarge number of faculty who have remained at the Associate Professor level
for anumber of years. This cohort needs to be encouraged to do what is necessary in order to be
promoted to full Professor. In addition, for those faculty members who have recently been
tenured, we need to make aggressive efforts to groom these individuals to assume more
leadership on key campus committees. Otherwise, we will be left with avoid as senior faculty
retire and take their experience and knowledge with them.

The campus needs to become more aggressive about rewarding faculty who are
performing at high levels. Since additional state monies for this purpose are likely to be
nonexistent in the near future, we have to become creative about finding ways to reward high
performers. Rather than thinking solely in dollar terms, we could use release time, extra travel
monies, unusual or creative course scheduling, and other strategies to recognize the efforts of
faculty who are contributing heavily to the institutional mission.

Most importantly, the campus needs to get the word out to the community about the
quality and richness of the faculty at IUSB. We need a coherent public relations and marketing
strategy that pullsit al together with the Office of Development and the Admissions Office so
that our efforts knit together to strengthen IUSB’s position in the community

Information Gathered

Sources. 1USB 2000-2002 Undergraduate Bulletin; lTUSB 2001-2003 Graduate Bulletin; IUSB
Website; IUSB Update, Foundation for the Future: Preparing for New L eadership (CDC report
to the Chancellor’'s Search Committee, October 2001); Image Study Indiana University South
Bend (Carnegie Communications LL C); departmental communications; Indiana Campus
Profiles. Descriptions of Indiana’s Public Postsecondary Campuses, February 1998, Indiana
Commission for Higher Education; FACET Fact Sheet; IUSB NCA Self Study; The Teaching
Excellence Report: Indiana University South Bend; Self Study Reports and External
Reviews/Accreditation Reports; Indiana State Department of Education website
(http://ideanet.doe.state.in.us/htmls/education.html); Indiana University Fact Book 2001-2002
(http://factbook.indiana.edu/fbook01/fbindx01.html).
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