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Outline of Presentation

€ Indiana’s problems/opportunities
§ ConceptofanInnovationEconomy

@ Visionand mission of the Rose-Hulman
Center for an Innovation Economy
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Indiana’s Present Situation

. 5 Some chilling statistics:

48th of 50 states in citizenry with BA/BS
50th of 50 in professional employment %
Nearly 2/3 of engineers/scientists leave
Plants not headquarters

5 Indianareflects some national realities

Mature product manufacturing retention
difficult

Why/How is Rose-Hulman
Involved?

€ “Inthe Business”for 20 years

§ Largestgiftinhistory of Institute

€ $29.7 Million

9 Three-year grantfrom Lilly Endowment, Inc.

§ Establish the Rose-Hulman Centerforan
Innovation Economy
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Trite but True

q Ifapicture isworth athousand words,

§ Rose-Hulman Venturesisaboutexperience
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Past, Present & Future
Economies

Innovation Economy
Knowledge Economy
Service Economy
Manufacturing Economy
Agricultural Economy

0 1900 1970 1990 2000
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Requirements of an
Innovation Economy

9 Ablepeople

9 Stream of newideas

§ Technology developmentfacilities
5 Business developmentprocesses

9 Accessto capital

9 Infrastructure

§ Enabling governmental environment

Hope for the
||||. Developed Economies !!!
«l

p ||||. If

[ Necessity is the Mother of Invention
« . Then

||||. Affluence is the Father of Entrepreneurship
«

And
< “". Sustainable Technological Innovation
||||. is their legitimate offspring
«
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A Thought

Inthe long view, we should focus on
“i-commerce " instead of “ e-commerce ”

“e"isjustthe currentembodiment of “i”

< |||. How Does This Effect Research
|I|. Administration ?
>

|||. ¢ Colleges and universities are going to shift
their emphasis from governmental and
||| agency sponsored research toward
| corporate sponsored research and product
< ||. development

||| & New clients with new preferences,
< . timetables, and procedures.
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Mission of
Rose-Hulman Ventures

2 Foster creation and growth of innovation-
based businesses by providing access to:
Infrastructure
Technical Support
Business Support
Capital
9 Therebyproviding:
Faculty/student educational experiences
=0 < Economic growth for TH and Indiana

Basic Operational Strategy

Seek access to resources
rather than

ownership of resources.
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Potential Clients and Partners

¢ Incubator Clients
Resident
Affiliate
& New Product Development Lab Clients
§ Expertise Partners
¢ Financial Partners

Contacts

JimEifert
812-244-4001
jameseifert@rose-hulman.edu

BrijKhorana
812-244-4004
brijkhorana@rose-hulman.edu

Tom Mason

812-877-8155
thomas.mason@rose-hulman.edu

Questions ?7?

RHV Dollars Example

TR B

Rich and Beneficial

~~

Milestone B

Inputs of Resources: -
Company = 1 Milestone A:

RHV $=1 Company Value=20
Partner with RHV:
Company Value= 18
Start of Company:

~

RHV
Owns 5%




CIE Governance Core Operations Group

. |
« 4 Responsiblefor al CIE operations
p ||||. vaim""lmff:w Bg;@;ﬁg' 9 Marketing and public rel aI.i onsfor CIE
"“. el o ity ClEatiiiesand 9 Development of partnerships
] § Budget development and management
p ||||. Inubstor Adissons S Ay Bonrd 5 Facility management

n ISory.
Advisory Committee CIE Qroup representing parties &t

Adisoy gauporslecing e § Development of grantsrelated to CIE

CIEincubator clients
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CIEFunctonal Chart Chauncey Rose Innovation Group

0
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X , Recruit CRIG dierts

““. 9 Negotiate client relationships
|

o p— p— 5 Provide spaceallocationto clients
||||. - e o Providetechnical support for clients
1 ) 5 Oversee Product Development Labs
« . 9 Oversee Support Labs

||||. 9 Providetechnical assistanceto existing
4 127100 bus nesses 23
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Entrepreneurship and

CIE Organization . '
Business Planning Group

5 Provide assistanceto clients with
business planning, marketing, etc.

5 Provideliaison with the M Sin Engineering
VP and Director - VP and Director - Director -
comyree | Wl oy W2 2N RO
5 Overseeimbedded programs:
International Internships
Entrepreneuria |nternships
Innovation Fellows
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Manager - Incubator

Manager - NPD Labs
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1 "". The Collaboratory
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< & Provide computing and tel ecommunications
||||. support to CIE clients and staff

1 [ & Enhance the computing and

< . tel ecommuni cations resources of the
““. Rose-Hulman campus
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p ||||. @ Provide accessto seed venture capital for
||||. CIE clientsand other start-up companies
« ¢ Providethe RHIT endowment with pool of
||||. fundswith potential to generate very high
returns with zero risk to existing resources

< "". 9 Assist the CIE to attract high-quality clients
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Success Fund

Why Propose This Specific
Set of Activities ?

9 Ifyou dowhat you always did,
you'll getwhatyou always got!

5 Parallel the workplace inthe learning
environment

& New cycle of progress on all fronts

JustDo It!

Q “Ihear..Iforget;
5 | see..lremember;
5 ldo..lunderstand.”

For Clients/Tenants the
RHCIE Provides:

Accessto thefull range of services

needed to commercialize innovations
office, lab, prototype production space
business/communi cations services
access to expertise for technological
enhancement of products/services
assi stance with devel opment of business
and marketing plans

"a source of seed venture capital



