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Outline of PresentationOutline of Presentation

bb Indiana’s problems/opportunities Indiana’s problems/opportunities 
bb Concept of an Innovation EconomyConcept of an Innovation Economy
bb Vision and mission of the RoseVision and mission of the Rose--HulmanHulman

Center for an Innovation EconomyCenter for an Innovation Economy
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Indiana’s Present SituationIndiana’s Present Situation

bb Some chilling statistics:Some chilling statistics:
•• 48th of 50 states in citizenry with BA/BS48th of 50 states in citizenry with BA/BS
•• 50th of 50 in professional employment %50th of 50 in professional employment %
•• Nearly 2/3 of engineers/scientists leaveNearly 2/3 of engineers/scientists leave
•• Plants not headquartersPlants not headquarters

bb Indiana reflects some national realitiesIndiana reflects some national realities
•• Mature product manufacturing retention Mature product manufacturing retention 

difficult difficult 
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Why/How is RoseWhy/How is Rose--Hulman Hulman 
Involved?Involved?

bb “In the Business” for 20 years“In the Business” for 20 years
bb Largest gift in history of InstituteLargest gift in history of Institute
bb $29.7 Million $29.7 Million 
bb ThreeThree--year grant from Lilly Endowment, Inc.year grant from Lilly Endowment, Inc.
bb Establish the RoseEstablish the Rose--HulmanHulman Center for an Center for an 

Innovation EconomyInnovation Economy
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Trite but TrueTrite but True

bb If a picture is worth a thousand words, If a picture is worth a thousand words, 
then . . . . . . . . . . . . .then . . . . . . . . . . . . .

bb An experience is worth a thousand picturesAn experience is worth a thousand pictures
and . . . . . . . . . . . . and . . . . . . . . . . . . 

bb RoseRose--Hulman Hulman Ventures is about experienceVentures is about experience
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Past, Present & Future Past, Present & Future 
EconomiesEconomies

Innovation Economy Innovation Economy 
Knowledge EconomyKnowledge Economy

Service EconomyService Economy
Manufacturing EconomyManufacturing Economy

Agricultural EconomyAgricultural Economy

18001800 19001900 1970             1990   20001970             1990   2000
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Requirements of an Requirements of an 
Innovation EconomyInnovation Economy

bb Able peopleAble people
bb Stream of new ideasStream of new ideas
bb Technology development facilitiesTechnology development facilities
bb Business development processesBusiness development processes
bb Access to capitalAccess to capital
bb InfrastructureInfrastructure
bb Enabling governmental environment Enabling governmental environment 
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Hope for the Hope for the 
Developed Economies !!!Developed Economies !!!

IfIf
Necessity is the Mother of Invention Necessity is the Mother of Invention 

ThenThen
Affluence is the Father of EntrepreneurshipAffluence is the Father of Entrepreneurship

AndAnd
Sustainable Technological InnovationSustainable Technological Innovation

is their is their legitimatelegitimate offspringoffspring
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A ThoughtA Thought

In the long view,  we should focus on In the long view,  we should focus on 
“ i“ i--commerce ” instead of “ ecommerce ” instead of “ e--commerce ”commerce ”

“ e ” is just the current embodiment of “ i ” “ e ” is just the current embodiment of “ i ” 
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How Does This Effect Research How Does This Effect Research 
Administration ?Administration ?

bb Colleges and universities are going to shift Colleges and universities are going to shift 
their emphasis from governmental and their emphasis from governmental and 
agency sponsored research toward agency sponsored research toward 
corporate sponsored research and product corporate sponsored research and product 
developmentdevelopment

bb New clients with new preferences, New clients with new preferences, 
timetables, and procedures.timetables, and procedures.

7/27/00 11

Mission  of Mission  of 
RoseRose--HulmanHulman VenturesVentures

bb Foster creation and growth of innovationFoster creation and growth of innovation--
based businesses by providing access to:based businesses by providing access to:
•• InfrastructureInfrastructure
•• Technical SupportTechnical Support
•• Business SupportBusiness Support
•• CapitalCapital

bb Thereby providing:Thereby providing:
•• Faculty/student educational experiencesFaculty/student educational experiences
•• Economic growth for TH and IndianaEconomic growth for TH and Indiana
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Basic Operational StrategyBasic Operational Strategy

Seek Seek access toaccess to resources resources 
rather than rather than 
ownership ofownership of resources.resources.
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Potential Clients and PartnersPotential Clients and Partners

bb Incubator ClientsIncubator Clients
•• ResidentResident
•• AffiliateAffiliate

bb New Product Development Lab ClientsNew Product Development Lab Clients
bb Expertise PartnersExpertise Partners
bb Financial Partners Financial Partners 
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ContactsContacts

Jim EifertJim Eifert
812812--244244--40014001
jamesjames..eiferteifert@rose@rose--hulmanhulman..eduedu

Brij KhoranaBrij Khorana
812812--244244--40044004
brijbrij..khoranakhorana@rose@rose--hulmanhulman..eduedu

Tom MasonTom Mason
812812--877877--81558155
thomasthomas.mason@rose.mason@rose--hulmanhulman..eduedu
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Questions ??Questions ??
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Start of Company:

Rich and Beneficial

Partner with RHV:
Company Value = 18

Milestone A:
Company Value = 20

RHV Dollars Example

Milestone B

Inputs of Resources:
Company = 1
RHV $ = 1

RHV
0wns 5%
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CIE GovernanceCIE Governance

Rose-Hulman Board of Trustees

CIE Affairs    
Committee

“Board of Directors" for 
CIE activities and 

operations

Incubator Admissions 
Advisory Committee

Advisory group for selecting 
CIE incubator clients

Venture Investment 
Committee

Venture capital 
investment decision 

making group defined by 
Board of Trustees

CIE Advisory Board
CIE operations advisory 

group representing parties-at-
interest

CIE

President 
of RHIT
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CIE Functional ChartCIE Functional Chart

Incubator and   
NPD Lab Clients

Incubator

Core Operations

NPD Labs Entrepreneurship & 
Business Planning Group

Collaboratory

Success Fund
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CIE OrganizationCIE Organization

President of Innoventure

VP and Director -
Chauncey Rose 
Innovation Group

Manager - Incubator

Manager - NPD Labs

VP and Director -
Entrepreneurship & 
Business Planning Group

Director -
Collaboratory
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Core Operations GroupCore Operations Group

bb Responsible for all CIE operationsResponsible for all CIE operations
bb Marketing and public relations for CIEMarketing and public relations for CIE
bb Development of partnershipsDevelopment of partnerships
bb Budget development and managementBudget development and management
bb Facility managementFacility management
bb Development of grants related to CIEDevelopment of grants related to CIE
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Chauncey Rose Innovation GroupChauncey Rose Innovation Group

bb Recruit CRIG clientsRecruit CRIG clients
bb Negotiate client relationshipsNegotiate client relationships
bb Provide space allocation to clientsProvide space allocation to clients
bb Provide technical support for clientsProvide technical support for clients
bb Oversee Product Development LabsOversee Product Development Labs
bb Oversee Support LabsOversee Support Labs
bb Provide technical assistance to existing Provide technical assistance to existing 

businessesbusinesses

7/27/00 24

Entrepreneurship and Entrepreneurship and 
Business Planning GroupBusiness Planning Group

bb Provide assistance to clients with Provide assistance to clients with 
business planning, marketing, etc.business planning, marketing, etc.

bb Provide liaison with the MS in Engineering Provide liaison with the MS in Engineering 
Management programManagement program

bb Oversee imbedded programs:Oversee imbedded programs:
•• International InternshipsInternational Internships
•• Entrepreneurial InternshipsEntrepreneurial Internships

•• Innovation FellowsInnovation Fellows
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The CollaboratoryThe Collaboratory

bb Provide computing and telecommunications Provide computing and telecommunications 
support to CIE clients and staffsupport to CIE clients and staff

bb Enhance the computing and Enhance the computing and 
telecommunications resources of the    telecommunications resources of the    
RoseRose--Hulman Hulman campuscampus
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Success FundSuccess Fund

bb Provide access to seed venture capital for Provide access to seed venture capital for 
CIE clients and other startCIE clients and other start--up companiesup companies

bb Provide the RHIT endowment with pool of Provide the RHIT endowment with pool of 
funds with potential to generate very high funds with potential to generate very high 
returns with zero risk to existing resourcesreturns with zero risk to existing resources

bb Assist the CIE to attract highAssist the CIE to attract high--quality clientsquality clients

Does the venture provide reasonable probability of interesting 

technical work for faculty and/or students?
No Yes

Decline involvement Is a Faculty Member

Interested in using the
project in class?

Faculty member(s) make Yes No
necessary arrangements
to conduct the project

Is the venture contained within 
an existing for-profit company?

Do the owners of the technology want to No Yes
form new company around the technology?

Yes No
Do the owners of the technology
want to pay for the development 
of their technology?

Screen Venture Yes No
For Possible

Admittance to 
CIE Incubator Will CTRI Host the project?
Deny Admit No Yes

Will CTRI sponsor project

Have TASC Screen for via TED or other resources
possible involvement Yes No
Admit Deny

Project enters CTRI

admission process

Project enters CIE 
"admission" processes

Does a campus club or organization want to work on the project?

7/27/00 28

Why Propose This Specific Why Propose This Specific 
Set of Activities ?Set of Activities ?

bb If you do what you always did,                      If you do what you always did,                      
you’ll get what you always got !you’ll get what you always got !

bb Parallel the workplace in the learning Parallel the workplace in the learning 
environmentenvironment

bb New cycle of progress on all frontsNew cycle of progress on all fronts
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Just Do It !Just Do It !

bb “ I hear...I forget;“ I hear...I forget;
bb I see... I remember;I see... I remember;
bb I do...I understand.”I do...I understand.”
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For Clients/Tenants theFor Clients/Tenants the
RHCIE Provides:RHCIE Provides:

Access to the full range of services Access to the full range of services 
needed to commercialize innovations  needed to commercialize innovations  
•• office, lab, prototype production space office, lab, prototype production space 
•• business/communications services  business/communications services  
•• access to expertise for technological access to expertise for technological 

enhancement of products/services enhancement of products/services 
•• assistance with development of business assistance with development of business 

and marketing plansand marketing plans
•• a source of seed venture capitala source of seed venture capital


